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Protocol for Fitness for Duty Referrals 
1. Secure a Release Of Information from the employee allowing you to communicate to the EAP, and for the EAP to communicate back to the employee’s employer.  Do not proceed without the release.
2. Call or e-mail the Alternatives EAP manager of mandatory referrals, Al Des Marteau about when the employee’s first session is scheduled.

3. As part of your in-depth clinical assessment of the employee, you will need to determine the following:
· Level of cooperation

· Diagnosis

· Prognosis

· Fitness for duty status
· Treatment plan

4. If the necessary, we will pay for a psychiatric interview and psychological testing as part of the evaluation process.
5. As soon as possible after the assessment is completed, call the Alternatives EAP manager of mandatory referrals to review your findings.

6. DO NOT  communicate with the employee’s company.  DO immediately communicate indications of non-compliance.
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