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Protocol for Conflict Resolution 
The EAP Counselor will contact the EAP Care Manager after each session with a progress report. In general, the Conflict Resolution Program will be conducted as follows:  

a. Each participant will meet with the EAP Counselor individually, usually one session each.  The objective of this initial session is to develop an understanding of the conflict and the concerns of each participant.  The EAP Counselor will also assess the level of readiness on the part of each participant. 

Occasionally, during this initial visit it may come to the attention of the EAP Counselor that the participant may be dealing with a personal issue or concern that would interfere with the conflict resolution process.  The EAP Counselor will contact the EAP Care Manager to discuss next steps. Based on the circumstances, the conflict resolution process may need to be postponed.   (Note: The EAP Counselor may determine a need for additional assistance at any time during the conflict resolution process.)

b. After the individual sessions are concluded, the participants will meet together to begin the resolution process. This portion of the program may take two to four additional sessions. For guidelines see: http://www.alternativeseap.com/affiliates/Programs/ 
c. The EAP Counselor will update the EAP Care Manager after the participants have reached a resolution (or the process has come to a conclusion) with a detailed report and final recommendations.
d. The Action Plan is a written document that each participant has agreed to on the specific steps that will be taken to resolve the conflict and improve their working relationship and performance at work. This document is a part of the participant’s clinical file.  The Return-to-Work Agreement is a written document that is a recap of the Action Plan plus any specific work requirements that must be adhered to for the employees to return to work.  A sample Return-to-Work Agreement is attached.

e. One final visit by the participants is usually necessary to agree upon (in writing) to the finalized Action Plan.  

f. The EAP Counselor will provide face-to-face follow-up and monitoring for the participants per the agreed upon Action Plan.  Based on the nature of the case, the monitor and follow-up phase of the Conflict Resolution Program lasts from one (1) to six (6) months.  
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